
 
 
 

Pay and grading at the Information Commissioner’s Office 
 
The pay and grading system at the ICO was introduced in 2008 and 
is based on 8 Job Levels. These are labelled Levels A-H, with level H 
being the most senior grade in the organisation. 
 
You should refer to the salary ranges at the end of this document to 
see what they look like as this will give you a better understanding 
of the commentary below. 
 
Starting salary 
You should expect to start your job at the ‘Entry’ salary for your job 
level. This will only be varied in exceptional circumstances. 
 
Stepped progression 
For job Levels A – G there is a system of stepped progression 
during the first few years of employment with the ICO. 
 
Job levels A and B have an Entry Rate followed by two progression 
steps, and job levels C to G have an Entry Rate followed by three 
progression steps. 
 
Job level H does not have any stepped progression as the pay of 
senior managers at this level is determined by the ICO 
Remuneration Committee. 
 
All Stepped Progression pay increases are subject to satisfactory 
performance. 
 
Competency zone 
After your pay has progressed through the ‘stepped progression’ 
part of the pay range you will then enter the ‘Competency based 
progression’ zone. 
 
Your salary progression each year will then be dependent on the 
outcome of your annual Performance and Development Review. For 
the purposes of determining pay increases there are three possible 
outcomes to your review: 1) Outstanding Performance; 2) 
Exceeding or Achieving Expectations; and 3) Below Expectations. 
 
The percentage increase applied to staff given an Outstanding 
Performance or Exceeding/Achieving Expectations rating in their 
review is determined on a year by year basis. The amount of the 
increases will be dependent upon: 
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a) the increase in salary spending that we are allowed by the 
government; 

b) the amount of money available for increases for those in the 
competency zone once increases for staff in the ‘Stepped 
Progression’ zone have been taken into account; and 

c) the ratio of Outstanding Performance and 
Exceeding/Achieving Expectations pay awards given to staff in 
the ‘Competency zone’. 

 
Staff who receive a ‘Below Expectations’ rating at their Performance 
and Development Review do not receive a pay increase. 
 
It is therefore not possible to be specific about what your pay 
increase will be each year when your pay reaches the competency 
zone. However, increases in the past have been as follows: 
 

Year Increase for 
Exceptional 

Grading 

Increase for 
Satisfactory 

(Good) grading 
2008-9 4.95% plus £250 one 

off payment 
3.95% 

2009-10 4.6% plus £250 one 
off payment 

3.60% 

 
These figures are indicative of past awards and do not guarantee 
the rate of progression in the future. Increases in pay may be more 
or less than this each year. 
 
A two year pay freeze is currently in place in the public sector and 
this applies to the ICO, therefore there have been no pay increases 
for staff in the competency zone of the pay scales since July 2009. 
 
Revalorisation 
‘Revalorisation’ means the amount by which the bottom, top and 
stepped progression points increase each year. This is agreed with 
the Ministry of Justice and our recognised trade unions. 
 
In 2008/9 and 2009/10 the rate of revalorisation was 2%. The rate 
of revalorisation will vary each time that pay matters are reviewed 
with the Ministry of Justice and the unions, therefore it may be 
more or less than previous figures. 
 
There has been no revalorisation of the pay scales since July 2009 
due to the public sector pay freeze. 
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Frequently asked questions 
 
When does my pay increase each year? 
Our pay reviews are effective from 1 July each year. You will 
therefore receive an increase in pay on 1 July, subject to agreement 
in pay being achieved with the unions. 
 
The exception to this is during your first year with the ICO or if you 
are promoted part way through the year.  
 
In order to get a stepped progression increase on 1 July you need 
to have had at least nine months in service with the ICO (or nine 
months in your promoted role). If you do not have nine months 
service on 1 July, your first stepped progression increase will be 
awarded when you have completed nine months service. 
 
How long does it take to progress through the pay range? 
It is not possible to confirm how long it takes to get from the 
bottom to the top of the pay range; this is because it will depend on 
the rate of increases awarded in the competency zone and how 
those rates compare to the rate of revalorisation. 
 
During modelling of our pay system it was indicated that it may 
take around 6-7 years to get to the mid-point on the pay range. 
However, this is an indicative estimate and it may take less or more 
time than this depending on the size of annual pay reviews, and 
factors such as the public sector pay freeze.



 
ICO Pay ranges 

 
July 2008 to date 

 
 

 
 

July 2009 – June 2012 
 

 
 
The July 2009 salary rates are still in place in line with the requirements of the two year public sector 
pay freeze. 
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